
WORKINGTON HARBOUR MANAGEMENT COMMITTEE 
 

Minutes of a Meeting of the Workington Harbour Management Committee held on 
Friday, 15 October 2021 at 10.00 am at Conference Centre Port of Workington 
 

PRESENT 
 

Mr K Little (Chair) 
 

County Councillors 
 
Mr A Markley 
Mrs C Tibble 

Allerdale Borough Councillors 
 
Mr M Heaslip 
Mr C Sharpe 
 

 
Officers in Attendance:- 
 
Mrs L Davis - Democratic Services Officer 
Mr A Harty - Assistant Director - Environment and Enterprise 
Mr S Richards - Port  Manager 
 

  
PART 1 – ITEMS CONSIDERED IN THE 

PRESENCE OF THE PUBLIC AND PRESS 
 

 

29 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Mr A Bowness and Mr M Johnson. 
 
30 EXCLUSION OF PRESS AND PUBLIC 
 
RESOLVED, that the press and public be excluded from the meeting during 

consideration of Agenda Item 9 – Port Manager’s report on the 
grounds that it contains exempt information as defined under 
paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 
1972 relating to the financial or business affairs of any particular 
person including the authority holding that information. 

 
31 DISCLOSURES OF INTEREST 
 
Mr M Heaslip and Mr J Coughlin declared interests as members of Workington 
Town Deal Board. 
 
32 MINUTES 
 
An amendment was made to Minute 25, second sentence, the wording to be “ahead 
of budget” instead of “a slight turnover of budget”.   
 
RESOLVED, that, subject to the amendment above, the minutes of the meeting held 

on 10 September 2021 be confirmed as an accurate record 



 
 
 

 

 
33 MEMBERSHIP 
 
There were no changes to membership to note. 
 
34 RECOMMENDATIONS AND ACTION PLAN FOR THE WORKINGTON 

HARBOUR MANAGEMENT COMMITTEE 
 
Members received the recommendations and action plan for Workington Harbour 
Management Committee from the Port Manager.   
 
Members noted that the Port’s Masterplan had been completed and approved by 
Cabinet.  A Business Plan, aligned to the Masterplan, was under development.   A 
media campaign was underway to launch the Port’s Masterplan. 
 
RESOLVED, that the report be noted. 
 
35 ACCOUNTS AND PERFORMANCE INDICATORS 
 
The Port Manager updated members on the latest Revenue and Expenditure for the 
quarter ending 30 September 2021.  Members were advised that the projected 
budget was ahead of target, but warned of a potential downturn, mainly due to 
increased running costs.  The Port Manager outlined approaches that had been 
made to expand the Port’s customer base and advised of a returning customer. 
 
Questions were raised on the accuracy of some of the figures and dates in the 
report. The Port Manager agreed to revise and reissue the accounts.  In answer to 
concerns raised, the Assistant Director - Environment & Enterprise confirmed that a 
risk of over reliance on key customers was included on the Council’s risk register. 
 
RESOLVED, that a revised set of accounts be circulated to members. 
 
36 DATE AND TIME OF NEXT MEETING 
 
It was noted that the next meeting of the Committee would be held on 28 January 
2022 at 10 am at the Port of Workington. 
 
37 PORT MANAGER'S REPORT 
 
The Committee received a report from the Port Manager on the general commercial 
activities that were on going and anticipated.   
 
Port Commercial/Business Activities 

 

A summary of the Port’s commercial & business activities from 1st April 2021 to 30th 
June March 2021 was attached to the report at Appendix 1.  The Port Manager 
advised of the breakdown and repair of the Port’s Tug MV Derwent and highlighted 
the need for a contingency plan for strategic equipment.   
 



 
 
 

 

Port of Workington Masterplanning and Business Plan/Investment Strategy 
 
Members noted that the Port’s Masterplan had been approved by Cabinet in 
September and arrangements had been made for its presentation to key 
stakeholders and interested parties.  The Port’s Twitter and Facebook accounts had 
been updated and a media campaign to launch the Masterplan was underway. The 
need to improve and utilise the rail and road infrastructure around the Port was 
recognised. 
 
The Port Manager undertook a short presentation on the Business Plan which was 
being developed.  The Business Plan would contain the Port’s strengths, marketing 
approaches and plan, the intention to work towards “green” port status and build on 
the Port’s excellent health and safety record. 
 
An Allerdale committee member offered assistance through Allerdale’s 
communications team to assist with the promotion of the Port. 
 
Port Health and Safety Meetings 
 
An appraisal of health and safety at the Port was given to members.  The minutes of 
the Port’s Health and Safety Committee was appended to the report.   
 
EU Exit 
 
As part of the EU Exit report, Members were given an update on the Port 
Infrastructure Fund and the Port’s role in the Workington Town Deal.   
 
Port Marine Safety Code (PMSC) 
 
The Port Manager advised on an audit tracker that had been appended to the 
report.  Members noted that it had been recognised, following an internal audit, that 
there should be an audit action tracker to give assurance that audits were reviewed 
and there was traceability of any resulting actions and/or recommendations.   
 
Recruitment 
 
An update on recruitment was given at the meeting.  The difficulties experienced 
nationally with recruitment and the implications that this could have for the Port was 
discussed. 
 
To conclude, members received an update on existing customers at the Port and 
discussed Local Government Reform and the impact of this on the Port. 
 
RESOLVED, that the report be noted. 
 
 

The meeting ended at 10.55 am 
  

 
 


